
HASC WORK PROGRAMME FOR 2016  

HASC Meeting 
Date 

Topic Areas of focus Stakeholders 

 

10th May 2016  
 

The Care Market 
 Understanding the continuum of care in terms of need, tiers of 

provision and types of tenure.  

 Demand and capacity in the market place. 

 Ideas for income generation – retirement housing project. 

 Utilising assistive technology 

 Assurance process for care providers (15 mins Care visits) 
 
 

 Rachel Rothero – Joint 
Commissioning Director 
– CHASC 

 Firas Sarhan - Director 
the Centre of Excellence 
of Telehealth and 
Assisted Living (CETAL), 
Buckinghamshire New 
University 

Sustainability and 
Transformation 
Plans 

• An update on the Strategic Transformation Plan and funding 
• Outline of ‘local footprint’ before final submission to NHSE in 

early July  

 Lou Patten – Chief 
Executive Aylesbury 
CCG 

 Ann Donkin – 
programme Director - 
CHASC 

 
21st June 2016 

 

Systems resilience 
and integrated 
working  

 Lessons learnt  from winter pressure in  2015/16 and how this should 
inform plans for 2016/17  

 Understanding the system challenges and building on successful 
initiatives  

 Modelling and predicting future demand at pressure points in the 
system  

 SCAS and response times - how is the service performing in Bucks? – 
understanding the issues and impact. 

 Communicating and increasing awareness of preventative services 
and targeting this to those at risk of admission to acute care  

 Closer working with primary and community care to bolster support 
and sharing of information 
 

 CCGs 

 Public health 

 Adult Social Care 

 SCAS 

 Buckinghamshire 
Healthcare Trust 
 
 



Healthcare Review 
– Bedfordshire and 
Milton Keynes 

 Consultation regarding the development of the business case  
 
 
 
 

Clare Steward - Healthcare 
Review programme director 
 

 Adult Social Care 
Peer Review  

The Local Government Association (LGA) in partnership with the Association 
of Directors of Adult Social Services has developed a sector led improvement 
programme for local authority adult services 

 A Review took place between 2nd November and 4th November 2015 
and was led by a team from Oxfordshire County Council and 
supported by the LGA/ADASS Regional Lead Project Manager.  HASC 
will receive a presentation  of findings from the Peer Review Report 
and linked action plan 
 

 Ali Bulman – CHASC  

 
 

6th Sept 2016 
 
 
 
 
 

 
 

Maternity Services 

 Overview of Maternity services in Bucks against national and local 
performance targets 

 Understanding how choice is managed and met 

 How services are meeting current demand and modelling to meet 
future demand  

 ante natal & post-natal support services 
 

 BHT / Frimley -
Midwifery Services inc. 
Community Midwifery, 
(Carolyn Morrice (BHT) 
& Adrienne Price  Head 
of Midwifery Frimley 
Park and Wexham Site) 

 Public Health - Health 
Visitors / Family Nurse 
Partnership 

 SEAP 
 

 

 
18th Oct 2016 
 

 
Locality working 
and new models of 
primary care 

 The Locality working model in Bucks – what will it look like and how 
will it be shaped by local population needs? 

 Consider new models of primary care that are under development 
e.g. the Mandeville Practice 

 Further responses to HASC’s GP Inquiry  

 What can we learn from the integrated primary and acute care 
systems vanguard sites? 

 CCGs 

 GP leads and 
representatives 

 GP Patient groups 

 Public Health 

 An Integrated primary 



 Understanding programmes to increase self-management building on 
the Stay Well-Live Well model (this model brings Public Health 
programmes and Psychological Wellbeing services together) – what is 
happening, impact and areas for further development? 

 Children Centres health and health wellbeing  provision  
 

and acute care systems 
-vanguard site (there 
are currently 29 new 
model vanguard areas) 
 

To be timetabled Better Care Fund   The Better Care Fund – update and impact of national funding locally, 
report back on the BCF risk register and the inclusion of action against 
red and amber residual risk. 
 

 CCG’s 

 Adult Social Care 

 

 

 

 


